
Enhancing Collaboration Infrastructure on a Budget

A leading global pharmaceutical business wanted to provide all its teams with convenient access to 

a variety of meeting and collaboration tools. Actis was chosen to design modern AV solutions for 

over 100 meeting rooms, believing that this infrastructure would bring greater convenience, reduce 

meeting-enabled travel and hotel costs and also lead to greater bonding between different groups 

within the organisation.

re-imagining  collaborationre-imagining  collaboration



The Challenge
As a pharmaceutical major, the company’s business involves considerable engagement amongst stakeholders 

across the organisation — both in India and other offices across the globe. Their management team wanted to 

bring the teams closer at one facility and create a pleasant work environment for about 2,000 employees. 

A key challenge posed by the client was to ensure that the costs of creating a large number of rooms (100) did not 

become excessive. They expected the infrastructure to help enhance the productivity of their teams with easy 

access to modern meeting spaces.

The client demanded powerful AV solutions which could simplify their business workflows. They were also looking 

for easy accessibility to newer technologies. Their intention was to enhance the quality of meetings — whether 

local or requiring interactions with remote locations. The management wanted to introduce state-of-the-art video 

conference and telepresence technology for creating new modes of communication.

They also wanted to ensure optimum utilisation of meeting spaces by providing their teams with a variety of room 

sizes, so they could choose a room appropriately sized for the number of participants involved. Various rooms with 

AV capabilities had to be designed on each floor of the building for improved efficiency.



The Actis team designed a number of mid-sized meeting rooms to suit 

the needs of large groups ranging from 10 to 14 participants. A mid-sized 

65” display has been installed to ensure excellent visibility for the 

participants. A simple table-mounted button panel is also incorporated to 

allow control of the display, audio and switching of AV sources. 

Interactive touchscreen displays have been incorporated into the larger 

rooms to provide presenters with more intuitive control during 

presentations. 

The VC rooms re-utilised the client’s legacy Cisco VC and Telepresence 

systems and added audio enhancement via a DSP system. In some of the 

rooms, control is enabled via an iPad touch interface.

A Multi-function Cafeteria space has been designed to accommodate up 

to 200 participants for their Town Hall meetings. It incorporates a 137” 

extra-bright projector driven display, a smaller flat screen, a DSP program 

audio system and flat-field ceiling speakers. A smaller Town Hall room 

has also been built to accommodate congregations of 50-60 people with 

comfort. 

The Solution

12-seater Cisco Telepresence Suite

14-seater Video Conferencing Room re-uses legacy

Cisco VC Systems



Actis has designed and integrated AV and collaboration solutions into 

about 100 rooms across the facility. Numerous small Huddle Rooms are 

designed to accommodate 3-8 participants and are equipped with basic 

presentation solutions —  a 40” flat screen display linked to a wireless 

presentation gateway. This allows teams to quickly set up for a meeting 

with their wireless devices and eliminates unnecessary cable clutter 

getting in their way. The benefits of these solutions ensure that the VC 

rooms aren’t blocked for meetings unnecessarily.

Digital Signage Solutions have been implemented in the reception area 

on two floors; each featuring a 55” Samsung Full HD Display monitor. 

Several Training Rooms are designed with a basic presentation solution 

—  40” to 55” display screens linked to a wireless presentation gateway. 

VC rooms are designed to incorporate video collaboration solutions from 

Cisco while accommodating 14 to 16 participants.

The Boardroom features a larger 85’’ LED Ultra HD(4K) display and a 

combination of audio solutions; a tabletop mount beamforming 

microphone array system and full range open back ceiling speakers.

The Solution

14-seater Boardroom featuring a combination of 

Audio Solutions

4-seater Huddle Room with BYOD

Wireless Presentation Facility



Intelligent Lighting System

IP Telephony

40” Flat Screen Display

4-seater Huddle Room with BYOD Wireless Presentation Facility

Images shown are for illustration purposes only.



Cable Cubby

Table Microphone

Cisco Touch Panel

Cisco VC and Telepresence Systems

Motorised Drapery

Ceiling Speakers

Intelligent Lighting Control

12-seater Cisco Telepresence Suite

Images shown are for illustration purposes only.



Built-in Cable Cubby
HD Video Conferencing

Ceiling Speakers

Intelligent Lighting Control

iPad Touch Control Interface

Table Microphones

65” Flat Panel Display

14-seater Video Conferencing Room re-uses legacy Cisco VC Systems

Images shown are for illustration purposes only.



55” Flat Panel Display

122” Motorised Projection Screen

Multimedia Projector

Speaker

Intelligent Lighting Control
Ceiling Speaker

Images shown are for illustration purposes only.

Multi-functional Cafeteria/ Town Hall space accommodating up to 200 participants



85’’ LED Ultra HD (4K) Display

Button Panel

Built-in Cable Cubby

Table Microphone

iPad Touch Control Interface

Operable Partitions

Intelligent Lighting Control

14-seater Boardroom featuring a combination of Audio Solutions

Images shown are for illustration purposes only.



The Result

The client team now enjoys ease of access to meeting rooms and VC rooms. Various business workflows 
are simplified and increased collaboration has been observed. Wireless presentation capabilities in the 
meeting rooms have been very effective in simplifying the user experience.

The larger and more feature-rich rooms provide access to state-of-the-art tools which introduce 
interactivity and also enable video collaboration. The VC rooms and boardrooms are reducing the distance 
between remote collaborators, hence making more frequent, natural and data-rich interactions possible. 

The new infrastructure is providing excellent value for the investments made. The more regular use of the 
AV solutions is not only bringing flexibility to their facility but also improving ROI. 

Note: Client particulars for this Case Study have been withheld for privacy reasons



ahmedabad   bangalore   chennai   delhi   gurgaon   hyderabad   jaipur   mumbai   pune

Head Office:  Phone  E-mail +91 22 3080 8000  contact@actis.co.in www.actis.co.in

Actis Technologies Pvt. Ltd.


	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11

