
Using Video collaboration as an enabler for distance 
education and training

re-imagining learning

Management at the Indian School of Business (ISB) wanted to build a new distance learning business 

model using video collaboration technology as an enabler, for two campus locations - in Hyderabad 

and in Mohali.

re-imagining learning



The Challenge
The Indian School of Business (ISB), is a global Business school offering world-class management education across its two 

campuses – Hyderabad and Mohali. The School has grown at a rapid pace since its inception and already has several notable 

accomplishments to its credit – it is the youngest school ever to consistently rank among the top Global MBA programmes, 

the first institution in South Asia to receive the prestigious AACSB accreditation, one of the largest providers of Executive 

Education in Asia, and the most research productive Indian management institution.

Two lecture halls – one in Mohali campus in Punjab and the other in Hyderabad campus, Telangana - were identified for the 

initial project. 

The two existing classrooms at the Hyderabad and Mohali campuses were conventional ones and did not support video 

conferencing. This project involved setting up two locations for video presence or telepresence communication from scratch.

Actis was approached to help conceptualise, implement, program and finally maintain this distance learning infrastructure for 

digital collaboration.

The management wanted to test the viability of building a pair of distance learning classrooms offering distance learning 

courses by connecting a lecture hall in Mohali with a lecture hall in Hyderabad using video collaboration technology as an 

enabler.



The management team at ISB requested the following:

�

�

�

�

�

Ensuring high quality of video and audio delivery between the two locations 

to make sure that the learning experience is of high quality.

Ensuring that the visibility and clarity of the images and speech is very high.

Incorporating the preferred tool of the faculty - large whiteboards - into the 

learning spaces.

Using other digital tools like a laptop and document camera.

Ensuring dedicated bandwidth for the system, thereby preventing 

deterioration of interaction due to variable conditions on the local networks.

The rack rooms at both ISB Mohali campus and ISB Hyderabad campus 

integrate the following modules: Control, Video conferencing, Lighting, Network, 

Signal management, and Displays.

These modules work in the background and faculty can control all of these 

modules through a wireless iPad.

The Brief: What ISB wanted

Rack situated for Lecture Halls at both campuses



Actis decided to help the ISB team, especially faculty and students by conducting targeted Focus Groups through a 

simulated pilot over 3 weeks. Conducting these focus groups meant that there were no major issues at the installation 

stage because most of these issues were identified before finalisation of design

The end-users for these classrooms included two stakeholder groups - faculty and students. Actis consulted both to 

understand their real-world requirements.

From the faculty perspective it was important that the classrooms (each with 35 seats) allowed the use of whiteboards as 

the primary tool of instruction. Clarity of information on these boards was critical, both at the near and far-end 

classrooms.

It was also important that digital content from sources such as a laptop and document reader be supported. Visibility and 

clarity for all participants was an imperative as was eye contact for all 

participants.

This ensured continuous faculty-to-student and student-to-student 

interaction. Actis also set up high-quality video streaming with at least 

30 fps @1080p, which was critical for smooth communication.

Initial Approach by : The way forwardActis

ISB, Mohali campus



The solution put forward by Actis was highly collaborative and interactive. 

The team set up 3 Polycom Group-500 series codecs with 3 cameras to 

capture different angles in both classrooms. Sound was optimised by 

setting up 10 Audix ceiling microphones with Biamp Digital Signal 

Processors (DSPs), as well as wireless microphones for the faculty.

Presentations were enabled by installing 3 Epson high-brightness HD 

projectors with motorised screens. Actis also set up a Crestron 

DigitalMedia solution for complete signal management and the routing of 

signals over CAT-6 cables.

A whiteboard was used for instruction and Actis ensured that this was 

viewed in both locations. Faculty were provided an e-lectern for 

presenting.   

Lighting in both rooms was customised using special LED lights with a 

Lutron QS dimming control, for variable lighting as per the requirement 

in that room. All AV solutions as well as lighting were completely 

controlled on an iPad. 

The Solution

AS-4 Mini Lecture Theatre (MLT), ISB, Hyderabad campus

Jagaddala AS-3 Lecture Theatre, ISB, Mohali campus



Front view of AC-4 Mini Lecture Theatre (MLT), ISB, Hyderabad campus



Rear view of Jagaddala AS-3 Lecture Theatre, ISB, Mohali campus



Rear view of AC-4 Mini Lecture Theatre (MLT), ISB, Hyderabad campus



Front view of Jagaddala AS-3 Lecture Theatre, ISB, Mohali campus



Kudos to the Actis team in setting up two high-quality 

lecture halls, one at ISB Mohali campus, and the other 

at ISB Hyderabad campus. We are very impressed 

with the technical capabilities and the level of 

commitment displayed by Actis and would like to 

thank them for their outstanding work.

Sai Kumar 
Senior Manager - IT, 
ISB, Hyderabad Campus

The Result

ISB was looking at using video conferencing to collaborate seamlessly across two locations. They wanted a 

solution connected through technology to enable distance learning between Hyderabad and Mohali 

campuses.

The result is two unique 35-seater classrooms at different locations, but connected through technology. 

This helps save travel time and costs for faculty, while ensuring smooth learning interaction with students.
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